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Notes of a meeting about the progress being made on the proposal to build a 

Community and Sports Pavilion in the Golden Jubilee Park, Saughall and the 

possible way ahead held on 21 January 2016 at the Greyhound Inn, Saughall. 

 

In attendance:  Councillor Alan Bailey 

    Mrs Vanessa Barnett,  

    Councillor Mrs Kathy Ford 

    Ms Sue Harris 

    Mrs Shirley Hudspeth 

    Mr Brian Huxley 

    Mr Tony Summers 

 

1. REASON FOR THE MEETING 

 

 Councillor Mrs K Ford welcomed everyone to the meeting.  The meeting was 

being held so that representatives from interested parties (Saughall Cricket 

Club, Saughall Uniform Groups, Saughall Community and Sports Pavilion 

Committee and the Parish Council) could take a fresh look at how to provide a 

Community and Sports Pavilion in Saughall by accessing the necessary 

external funding.  

 

The Uniformed Group’s Headquarters was located on land in the ownership of 

the Parish Council and a peppercorn rent was payable.  Councillor A Bailey 

informed that it had been constructed in April 1997, opened in June 1998 and 

had a 25 year life span due to its demountable construction (2023), i.e. the 

steel frame was bolted down to a concrete floor pan and the bolts would 

eventually corrode away.  Initially, the building had received planning 

permission for five years but later it received permanent planning 

permission.  It was coming to the end of its useful life, despite recent 

refurbishment following the fire.  Councillor A Bailey informed that the 

Insurance Company would only insure the building for 25 years. 

 

2. UNIFORM GROUP’S PERSPECTIVE 

 

 Councillor Mrs K Ford asked the representatives of the Uniform Groups where 

they saw themselves in five years’ time.  Mr T Summers informed that the 

Groups hoped to maintain their Headquarters as best they could to keep the 

building going for as long as possible whilst the village was without the new 

Community and Sports Pavilion building. 

 

The new build was earmarked for a green field site.  Therefore, keeping the 

older building as well as building a new one was out of the question and the 

planning permission that had been obtained nearly three years ago included 

the condition that the Uniform Group’s Headquarters would be demolished 
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once the new Community and Sports Pavilion was completed and functioning 

properly.  

  

3. CRICKET CLUB’S PERSPECTIVE 

 

 The Cricket Club used the facilities in the Uniform Group’s Headquarters but 

there were no changing rooms which meant that it could not train and run 

junior teams. 

 

4. PREFERRED OPTION 

 

 There was general acceptance and agreement that a new building to replace 

the Uniform Group’s Headquarters was the preferred option for all concerned.  

This would be a multi-functional facility that would benefit the local community. 

 

5. EXTERNAL FUNDING UPDATE 

 

 Mr B Huxley informed that the Saughall Community and Sports Pavilion 

Committee was having difficulties in attracting the external funding required 

for the project.  Completion of the new build was expected to cost upwards of 

£420,000.   

 

 Funding applications had been submitted to the Veolia Environmental Trust 

who had informed that it was unable to help at the moment and Sport England 

(Inspired Facilities) Fund who had informed that partnership funding must be 

in place before it could consider whether to confirm an award. 

 

The Saughall Community and Sports Pavilion Committee had been successful 

with its Rural Support application to Cheshire West and Chester Council for 

£20,000 but this had been an ’in principle’ agreement.  The Principal Authority 

had now informed that it needed to begin to close its 2015/16 Financial Year 

accounts and the monies spent which meant confirmation that the scheme 

would be initiated and the build underway.  However, this could not be 

confirmed. 

 

Councillor Brian Crowe had provided a grant of £20,000 on the proviso that it 

would be returned if the new build did not go ahead.  The Parish Council had 

that funding in its bank account. 

 

No other large funding organisations that could assist the project had been 

identified and there was a large shortfall in funding.  It was noted that there 

were funding providers to which the Parish Council could apply for funding but 

the Saughall Community and Sports Pavilion Committee could not do this as it 

did not fulfil their criteria. 



3 
 

In conclusion there was a massive funding shortfall and the project was in 

serious jeopardy! 

 

6. PARISH COUNCIL’S PERSPECTIVE 

 

Although it was agreed that the proposed new build would provide an 

excellent multi-functional facility for local people that could be used for 

numerous activities, the Parish Council had already assigned its priorities and 

was committed to redeveloping the Golden Jubilee Park and particularly, the 

Children’s Play Area during 2016/17 and was looking at all aspects of 

inclusive play.  To this end, it had earmarked funding and employed the 

services of a Landscape Architect to drawn up a Master Plan Consultation 

Document and Options and was in the process of consulting parishioners on 

them.  A multi-functional building was being factored into this Master Plan. 

 

The Parish Council would be pursuing external funding which would be 

required to bring this project to fruition by targeting external funding 

organisations and drawing up and submitting appropriate bids. 

 

The sheer size of the new Community and Sports Pavilion funding shortfall 

that had been identified meant that the Council was unable to bridge the gap, 

even with a long term loan from the Public Works Loan Board. 

 

7. PROPOSAL TO APPLY FOR CHARITABLE STATUS  

 

Mr B Huxley informed that the Saughall Community and Sports Pavilion 

Committee was aware that if it could obtain charitable status there would be 

other external funding organisations that it could approach for grant aid. 

 

However, it was noted that when the Parish Council had agreed to go ahead 

with the Pavilion project it had been on the clear understanding that, once built 

on land in its ownership, the Community and Sports Pavilion would also be 

within its ownership.  It was reported that the Committee would be unable to 

achieve charitable status if it was not going to own the completed building and 

that it would be difficult for the Committee to attract grants if it would never 

own the building. 

 

It was considered highly unlikely that the Parish Council would be willing to 

make a decision to take out a loan over a considerable period of time with 

budgetary implications for future generations in order to contribute financially 

to a community facility to be built on land in its ownership that it would never 

own or control.  
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8. PROPOSAL TO EMPLOY A PROFESSIONAL FUND RAISER 

 

This proposal had been explored, considered and discounted by the Saughall 

Community and Sports Pavilion Committee. 

 

9.  LESSONS LEARNT 

 

The Saughall Community and Sports Pavilion Committee had been set up by 

the Parish Council but without formal Terms of Reference.  Consequently, 

there had been misunderstandings over who would own the new Community 

and Sports Pavilion and who would be responsible for its day to day 

management etc.  The Committee found it difficult to attract external funding 

for a building that, once completed, would be owned by the Parish Council. 

 

Therefore, if the Council wanted ownership of the new building it would have 

to finance it and attract external funding contributions itself. 

 

It was agreed that although the proposed new Saughall Community and 

Sports Pavilion would have had the propensity to be one of the finest such 

developments in the area and would have provided a great venue for local 

people to enjoy sports, social events, meetings and various activities etc. it 

was disappointing that it was proving to be too ambitious as the extent of the 

funding required, in spite of a great deal of hard work, time and effort on the 

Committee’s part, had not been forthcoming. 

 

10. THE PROPOSED WAY FORWARD AND NEXT STEPS 

 

With regret it was realised that a new Community and Sports Pavilion at a 

cost of £420,000 could not be achieved despite best efforts.  However, it was 

agreed that a joined up and collaborative approach whereby the Community 

and Sports Pavilion Committee, the Uniform Groups, the Cricket Club and the 

Parish Council could work together and invite other partners to join them e.g. 

the Rotary Club should be taken to pursue a project on a smaller scale to 

provide much needed community facilities in the Golden Jubilee Park. 

 

Therefore, the Parish Council would need to make a decision on the 

fundamental principles and give consideration to what had been spent on the 

project so far e.g. costs of drawing up the plans and the planning application 

and what would have to be written off. 

 

Consideration would need to be given to what could be achieved as an 

alternative to the new Community and Sports Pavilion as the Uniform Group’s 

Headquarters had a life span to 2023.  This may be a proposal to put a skin 

around the existing building and/or bolt on an extension (changing rooms) with 
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a linked corridor (in case the existing building has to be demolished in the 

future).  A range of options could be explored to increase the facilities already 

available on Council owned land. 

 

If this was agreed as the way forward the Parish Council would need to make 

a decision on its funding contribution, if it wanted to lead on this revised and 

scaled down project, how it would be taken forward e.g. Terms of Reference 

for a Steering Committee and who would manage, clean and maintain any 

new facilities provided etc.  

 

Councillor Brian Crowe would need to be approached and asked if he would 

be willing to support a revised and less costly project.  

 

Mr T Summers informed that the Uniform Groups would be willing to run any 

additional building as a community facility along with their Headquarters. 

 

Councillor Mrs K Ford informed that these matters would be considered by the 

Council at its meeting at 7pm on Monday, 1 February 2016 and Messrs Brian 

Huxley and Tony Summers accepted invitations to attend the meeting and 

contribute to the discussions on this item of business, once Standing Orders 

were suspended to allow for this. 

 

It was also agreed that the representatives in attendance at this meeting 

would reconvene at 7:30pm on Monday, 8 February 2016 in the Committee 

Room of the Uniform Group’s Headquarters on Fiddlers Lane, Saughall to 

agree their next steps.    


